
July 30th  9:00‐4:00       

Radison Hotel, Opryland, Nashville Tn 

This training is designed for new managers. Advanced registration must be 
scheduled by supervisor only. 

Excelling as a First-Time Supervisor  

Topics include: Making the leap from worker to supervisor; Why leadership 
is an essential ingredient of management; Indispensable everyday 
management skills; How to make things happen- boosting worker 
productivity: enthusiasm and commitment; Getting the job done right and 
on time: How to manage projects and priorities: communication skills that 
make the difference; Correcting problem behavior and poor performance; 
Controlling conflict in the workplace. 

 


